Internal Quality Assurance Cell (IQAC)
Ganjam College, Ganjam

QUALITY POLICY

Policy Statement

Ganjam College is committed to provide highest quality of education for the holistic development of
its students. The dynamic and dedicated Internal Quality Assurance Cell (IQAC) of the college always
looks for innovative and effective methods to enrich the teaching learning process. It acts as a
catalyst for the overall quality performance of the institution.

Purpose

e To develop and adopt quality assurance mechanisms within the existing academic and
administrative system.

e To set quality Benchmarks.

e To promote student centric learning.

Scope: This policy is applicable to all the stakeholders.

Quality Assurance Initiatives:

- The college takes steps for the adoption of ICT enabled teaching learning methodologies.

- Installation of Computer Lab to provide training and guidance to students.

- Library Automation to ensure smooth cataloguing, circulation and other procedures.

- Regular feedback from Students, Faculty and Alumni, Feedback Report and Analysis and
Action Taken Report.

- Question Bank is made available to the students.

- Mentor- Mentee programme is implemented for holistic development of the students.

- Internal Academic Audit is conducted; report is prepared and made available to all the
stakeholders.

- Internal Green Audit is conducted every year, report prepared and made available to all
stakeholders.

- Internal Gender Audit is conducted every year and report made available to all stakeholders.

- Community Outreach Programmes are carried throughout the year to sensitize students
towards their duties and responsibilities within the society and community.

- The college adopts citizenship training goal of education through the development of various
skills like soft skills, leadership skills, and team-building skills.

- Faculty members are encouraged to join in Faculty Development Programmes (FDPs) and
participate in Seminars and conferences.

Review and Amendments

The effective implementation of this policy has to be overseen by the Principal and Coordinator of
IQAC and review this policy periodically and ensure its effective implementation.
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